Conqress of the United States
Washington, DEC 20510

March 27, 2026

The Honorable Tom Cole The Honorable Rosa DeLauro
Chair Ranking Member

Committee on Appropriations, Committee on Appropriations,
U.S. House of Representatives U.S. House of Representatives
Washington, DC 20515 Washington, DC 20515

Dear Chair and Ranking Member:

I am requesting $2,500,000 in funding for the West Copans Integrated Transit Control Center Phase 1 in
Fiscal Year 2027. The entity to receive funding for this project is Broward County, located at 115 South
Andrews Avenue, Fort Lauderdale, FL 33301 with the project location taking place at 3201 West Copans
Road, Pompano Beach, FL 33069.

The purpose of the project is to implement an integrated control center (ICC) to serve all existing and
planned future modes of transportation. This project will provide room and technology capabilities to
accommodate communication, monitoring, and reporting needs for all transportation modes planned by
the agency. The $2.5 million requested will go towards design completion and pre-construction activities
for the ICC which will be located within the existing West Copans Operations and Maintenance project
site. This is an appropriate use of taxpayer funds because the ICC will serve as the central hub for
monitoring, dispatching, and managing transit services across the region. The project also aligns with
federal priorities for innovation, equity, and economic development. Situated within a Qualified
Opportunity Zone, the ICC will anchor continued investment in the West Copans redevelopment area
while supporting workforce development through its integration into a new, two-story training facility.
This co-location fosters a pipeline of skilled transit professionals equipped to operate and manage next-
generation transportation systems.

The project has a federal nexus because the funding provided is for purposes authorized by chapter 53 of
title 49 of the United States Code.

I certify that | have no financial interest in this project, and neither does anyone in my immediate family.

Sincerely,




